Church (Administrative) Council and Ministry Teams
[bookmark: church]Church Council
The Church (Administrative) Council provides for planning and implementing a program of nurture, outreach, witness, and resources in the local church. It exists to create and supervise the strategic plan for the local congregation so that the congregation fulfills its mission of making disciples of Jesus Christ.  This twofold function includes both leadership and management. Council meets quarterly.
[bookmark: financeco]Finance
Responsible for monitoring and controlling the financial income and expenditures of the church in relation to the budget so that the goals and objectives of the church are accomplished. Recommends changes in the current year budget and funds allocations as required by the ongoing programs. Makes budget projections and recommendations for the next year. Recommends policies for depositing money, counting money, etc. Provides oversight to policies and procedures related to outsourcing some accounting services. Records and reports the financial information to the congregation and Administrative Board. Members are elected for three year rotating terms. This team meets monthly.
[bookmark: layb]Lay Leadership Team (formerly called the Nominating Committee). 
Is chaired by the Pastor (according to The Discipline). Adds to existing committees/task forces throughout the year as new interest is shown and vacancies occur. Encourages lay leadership development opportunities at the conference level, district level, and local church level. Reports to the Charge Conference annually and to the Church Council during the year. Recommends to the charge conference, at the annual session, the names of people to serve as officers and leaders of designated ministries of PCFUMC. Members are elected for three year rotating terms. This team meets late summer/early fall and as needed.
[bookmark: members]Members at Large
Those who are elected Members At Large, are chosen to serve as representatives of the congregation. Their vote and voice is recognized as how the congregation speaks on issues and decisions of ministry. A Member At Large usually serves for a three year term. Those who serve in this capacity do a valuable service in helping to maintain a check and balance between the needs and voice of the congregation and the leadership of the committees. Council meets quarterly.
Staff Parish Relations
[bookmark: staffb]Responsible for developing and maintaining job descriptions for the lay and clergy staff. Serve as the liaison between the lay and clergy staff and the church. Counsel with the pastor and staff in making an effective ministry. Keep the pastor and staff advised concerning conditions within the congregation as they affect relations between the pastor/staff and the people. Responsible for administrative functions relating to the process of hiring, evaluating, promoting, retiring, and dismissing staff members. Develops and approves job descriptions for Pastors. Responsible for developing proposals for compensation, travel expenses, insurance, pension, housing, and other practical matters affecting the work and families of the pastor and staff. Make the annual recommendations to the District Superintendent on the strengths and needs of the church that the cabinet uses in determining clergy appointment/reappointment. Recommends salaries for the next year to the Finance committee based on the economics of the church and community. Reports to the Church Council. Members are elected for three year rotating terms. This team meets quarterly.
Trustee
[bookmark: trusteesb]Responsible for maintaining the church’s physical facilities, overseeing the maintenance, repair, and replacement of church equipment, buildings, and property. Develops a program of planned maintenance of church property, serves as custodian of deeds and legal papers, oversees property and liability insurance, monitors maintenance of church buildings, grounds and parsonage; and oversees the capital improvement fund. Submits budget requests for facility related expenses such as: mortgage, repairs, improvements, expansion projects. Oversees contracts and volunteer workers doing repairs and improvements to the facility. Establishes and administers Building Use Policy. Sees that designated memorials are used as the giver intended. Promotes and emphasizes the importance of a property maintenance fund for church buildings and parsonages. Reports to the Church Council. Members are elected for three year rotating terms. Sub–committees are: Parsonage; Gifts and Endowments. This team meets monthly.
For more information on any of these, or other leadership areas please go to: http://www.umc.org/site/c.lwL4KnN1LtH/b.1355373/k.9E5D/Leader_Resources.htm

